
Offi  ce of Construction & Facilities Management

Department of Veterans Aff airs

Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

Prototypes for Standardized Design and Construction 

MAY 16, 2014

Community- Based Outpatient Clinics



ii

This page has been left blank intentionally.



Final Submittal      May 16, 2014     Table of ContentsOffi  ce of Construction & Facilities Management

Department of Veterans Aff airs

Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

iii

Table of Contents        

iii

Table of Contents        

Section 1 - Introduction

1.1   Foreword ..................................................................................................  1.1
1.2   Acknowledgements ...................................................................................  1.3
1.3   Executive Summary ..................................................................................  1.7
     
Section 2 - Project Narrative

2.1   Patient Aligned Care Team (PACT) ..........................................................  2.3
2.2   CBOC Prototype Planning Assumptions..................................................  2.5
2.3   Structural Bay Overview ...........................................................................  2.13
2.4   Conceptual Diagrams - Overview .............................................................  2.15 
2.5    Typical Patient/Staff  Flow ........................................................................  2.17
2.6    Clinic Growth - Block + Stack .................................................................  2.37
2.7    Lobby/Commons Area ............................................................................  2.49
2.8    Reception Areas .......................................................................................  2.61
2.9    Team Work Areas ....................................................................................  2.63  

Section 3 - CBOC Prototype Programs for Design

3.1   CBOC Prototype One-PACT Program for Design ........................................................................... 3.3
        3.1.1   CBOC Prototype One-PACT Program Space Comparison .......................... 3.17
3.2   CBOC Prototype Two-PACT Program for Design ............................................................................ 3.21
        3.2.1   CBOC Prototype Two-PACT Program Space Comparison........................... 3.49
3.3   CBOC Prototype Th ree-PACT Program for Design ....................................................................... 3.60
         3.3.1   CBOC Prototype Th ree-PACT Program Space Comparison .................... 3.95

Section 4 - Planning Components + Modules

4.1   Planning Components - Primary Care ......................................................  4.3
4.2   Planning Components - Ancillary Services and Diagnostic .......................  4.17

Section 5 - CBOC Prototype Proposed Layouts

5.1   One-PACT CBOC Prototype Proposed Layout .......................................  5.3
        5.1.1 One-PACT CBOC Area Calculation Plan .......................................  5.11
5.2   Two-PACT CBOC Prototype L-Shaped Layout .......................................  5.15
        5.2.1 Two-PACT CBOC Area Calculation Plan .......................................  5.33
5.3   Two-PACT CBOC Prototype Linear Layout ............................................  5.37



iv

5.4   Two-PACT CBOC Prototype Flare Layout ..............................................  5.53
5.5   Th ree-PACT CBOC Prototype L-Shaped Layout .....................................  5.67
        5.5.1 Th ree-PACT CBOC Area Calculation Plan ..................................... 5.87
5.6   Th ree-PACT CBOC Prototype Two-Story Layout ....................................  5.91
5.7   Th ree-PACT CBOC Prototype Two-Story Modifi ed Layout ....................  5.121

Section 6 - CBOC Equipment Prototype Layouts

6.0   Equipment Layout Overview ................................................................................................................................................ 6.1
6.1   Typical Rooms Prototype ............................................................................................................................................................. 6.3
       6.1.1  Exam Room ................................................................................................................................................................................... 6.3
       6.1.2  Women’s Health Room ................................................................................................................................................ 6.5
       6.1.3  Procedure Room ..................................................................................................................................................................... 6.7
       6.1.4  Consult Room ............................................................................................................................................................................ 6.9
6.2   PRCR and Layout- One-PACT CBOC Prototype ............................................................................. 6.11
6.3   PRCR and Layout - Two-PACT CBOC Prototype ........................................................................... 6.15
6.4   PRCR Layout - Th ree-PACT CBOC Prototype ..................................................................................... 6.27
Section 7 - VA Test-Fit Programs for Design

7.1   VA Test-Fit: One-PACT CBOC - Maui, Hawaii ................................................................................... 7.3
        7.1.1 One-PACT CBOC Area Calculation Plan ................................................................................... 7.7
7.2   VA Test-Fit: Two-PACT CBOC - Brooksville, Florida ................................................................. 7.19
        7.2.1 Two-PACT CBOC Area Calculation Plan .................................................................................... 7.31
7.3   VA Test-Fit: Th ree-PACT CBOC - Rapid City, South Dakota ....................................... 7.35
        7.3.1 Th ree-PACT CBOC Area Calculation Plan ............................................................................... 7.47

Section 8 - Off -Site Construction Methods + Impact

8.0   Introduction ..................................................................................................................................................................................................... 8.1
8.1   Comparison Matrix by Manufacturer ...................................................................................................................... 8.5
8.2   Adaptation Diagrams ......................................................................................................................................................................... 8.9



Final Submittal      May 16, 2014     Table of ContentsOffi  ce of Construction & Facilities Management

Department of Veterans Aff airs

Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

02

Section 9 - Appendix

9.1   Glossary of Terms ..................................................................................................................................................................................... 9.3
9.2   Abbreviations .................................................................................................................................................................................................. 9.5
9.3   References............................................................................................................................................................................................................. 9.7
9.4   Deviations from VA Space Criteria .............................................................................................................................. 9.9
9.5   Appendix A ........................................................................................................................................................................................................ 9.15
          9.5.1    VISN 21 Site Visit .................................................................................................................................................... 9.17
          9.5.2    VISN 23 Site Visit .................................................................................................................................................... 9.37
          9.5.3    VISN 8 Site Visit ......................................................................................................................................................... 9.43

Section 10 - Supporting Documentation (CFM only - electronic)

10.1   Review Comments and Responses ............................................................................................................................ 10.3
10.2   Meeting Minutes .................................................................................................................................................................................. 10.5



02

This page has been left blank intentionally.


