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In this Update

This Summary of Changes is for information only.
Itis not a part of the referenced document, and should not be used for project documentation.

U.S. Department of Veterans Affairs ¢  Office of Construction & Facilities Management

DATE OF THIS VERSION (new)
December 1, 2012

TITLE OF DOCUMENT (new title if applicable):

Design Manual for CPM Schedule & Risk Management for Architect/Engineers (A/E),
Volume 1 - Guidelines for Preparation of CPM Schedule,
Volume 2 — Guidelines for Preparation of Risk Management

DATE OF VERSION BEING SUPERSEDED (old):
June 1, 2005

DESCRIPTION OF DOCUMENT (previous title, number, other identifying data):
Critical Path Method Manual for Development of CPM Phasing

SUMMARY OF CHANGES IN THIS VERSION:

The existing CPM Phasing manual has been fully integrated as a part of the new manual without
change. Volume 2 for Risk Management is new.



