Checklist for Approval of Demolition of Buildings or Improvements
1.  Demolition is, by definition, an undertaking which can have potential adverse effects on historic properties.  As soon as demolition is seriously considered as a solution, the facility should initiate Section 106 review.  The National Historic Preservation Act requires VA to follow this process.  Demolition cannot be approved before completion of Section 106 consultation, if required.  Contact Kathleen Schamel, VA’s Federal Preservation Officer, at (202) 461-8254 for assistance with Section 106 compliance.

2.  Obtain the information required by MP-3, Part II, Chapter 6, Paragraph 26.08 (see accompanying extract).

3.  Send a request from the facility Director to the appropriate Network Director asking for approval to demolish the building/structure.  Include the information in item 1 and a brief justification for demolition of the building/structure concerned.  (If the State Historic Preservation Office has made a recent determination that demolition will not have an adverse effect on a historic property, include that determination.)

4.  The Network Director must make a written determination that:  (i) the property in question has no commercial value; or (ii) the estimated cost of continued care and maintenance of the property exceeds the estimated proceeds from its sale.  Further, the Network Director must determine in writing that donation of the property to a public body is not feasible.

5.  Public notice of the proposed demolition must be given by advertising in the local newspaper.  The notice must include a general description of the property and an offering of the property for sale.  A copy of the notice must be provided to the General Services Administration (GSA) Regional Office serving the area in which the property is located.  (Note:  The public notice requirement may be waived if the facility Director finds, in writing, that:  (i) the value of the property is so low, or the cost of its care and handling is so great, that its retention in order to post public notice is clearly not economical; or (ii) immediate demolition is required by considerations of health, safety, or security; or (iii) the assigned mission of the agency might be jeopardized by the delay.  The Network Director must approve the facility Director's finding.)  The GSA Regional Office must also concur in the demolition.  A sample letter to GSA is attached.
6.  If the current estimated fair market value of the property to be demolished is:

(a) $50,000 or less, the Network Director can approve the demolition after all required findings have been made and/or approved, and after Section 106 consultation is completed to the satisfaction of the VA Federal Preservation Officer.  

(b) more than $50,000, approval for the demolition must come from the Director, Office of Construction & Facilities Management (00CFM).  The Network Director should forward the request, with all relevant documentation, to the Chief, Real Property Service (00CFM3C).  In cases involving substantial destruction of VA property, or in unusual circumstances, 00CFM will notify the Secretary of Veterans Affairs.  Notice of final approval of the demolition will be provided to the facility Director.

Extract from MP-3, Part II, Chapter 6

26.08b.  All requests or recommendations for disposal of vacant buildings or other structures shall include the following data:

(1) Type of construction, date erected, and original cost (may be estimated, if true cost figure is not available).

(2) Outside dimensions.

(3) Floor area in square feet, and number of floors.

(4) Known or estimated allowable live floorload in pounds per square foot.

(5) Clear headroom.

(6) Possible future use of building.

(7) Estimated annual maintenance cost.

(8) Recommended method of disposal (demolition, sale for off-site removal, etc.)

(9) Estimated current fair market value.  This should be the amount that could reasonably be expected as a result of competitive bid sale .

(10) If recommended for sale “as is,” furnish:

a. Estimated value of salvageable materials in building
$_______________

b. Less cost of demolition




$_______________

c. Net salvage value





$_______________

(11) Information, including photographs in duplicate, showing general exterior and interior condition of the building.
[Locate your GSA Regional Property Disposal Office at https://extportal.pbs.gsa.gov/ResourceCenter/PRHomePage/loadContactMain.do]

]

Mr. Clark Van Epps, Director 

GSA Office of Property Disposal (9PR)

450 Golden Gate Ave. - 4th Floor E.

San Francisco, CA  94102

Dear Mr. Van Epps:


The Department of Veterans Affairs Medical Center in Palo Alto, California, proposes to demolish a structure on the Palo Alto campus.  Relevant information, including maps and photographs of the affected building, is enclosed.


The subject structure at Palo Alto (Building 23) is of permanent-type construction.  As required by 41 CFR 102-75.1035, I am requesting the concurrence of the General Services Administration before proceeding with this demolition.


Also enclosed is a copy of the required public notice of the demolition, published August 35, 2035, in the Palo Alto Ledger. 

[or] 

Public notice of the demolition was not required because (insert applicable reason from paragraph 5 of the Checklist for Approval of Demolition of Buildings or Improvements).

Should you require further information, please contact Mr. Chief Engineer at (888) 555-7890 or chief.engineer@va.gov.

Thank you for your consideration in this matter.


Sincerely,


John M. Doe


Medical Center Director

Enclosures

